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Details of attendees are provided at the end of the minutes. 


1. Introductions and apologies 


Apologies for absence were received from Steve Eckersley and Suzanne 
Gordon. 


2. Matters arising from the previous meeting 
Minutes 


The minutes of the previous meeting were approved as an accurate 
record. 


Actions and decisions 


Andrew Hubert provided information on the number of pay progression 
assessment applications which had been received for the October 2019 
window. He reported that the financial implications of this appeared to be 
in line with forecasts. 


Andy White reported that he would bring information on the Regulatory 
Priorities (RP) governance to the January 2020 SLT meeting. He also 
requested that all RP sponsors ensure that a TCG meeting is held as soon 
as possible. If the TCG approach is not appropriate for any of the RPs, the 
sponsor should advise Andy White accordingly. 


3. Management accounts 


Issue 


Andrew Hubert provided SLT with the October 2019 Management 
Accounts. Mike Fitzgerald provided an update on progress with the 
current work to increase data protection fee income. He reported that this 
work was in its early stages and further updates would be provided to the 
December meeting. 


4, EU withdrawal agreement - analysis 


Issue 


SLT discussed the implications of the revised EU withdrawal agreement 
and withdrawal agreement bill. SLT particularly discussed accession to 


Convention 108+, and clarity in the report regarding the impact on the 
day the UK leaves the EU and the day the withdrawal agreement ends. 


Actions 


Paula Hothersall and Emma Bate to update the EU withdrawal 
agreement analysis report and submit to Executive Team. Due 
date: 16/12/19 


5. Service excellence 


Issue 


SLT discussed the delivery of the service excellence transformation 
programme. SLT agreed that while strong progress had been made in 
delivering 8 of the 12 objectives of the service alignment project, most of 
these objectives were not yet fully delivered. SLT discussed whether a 
small cross- office change team should be established to complete the 
remaining work to deliver these objectives. 


SLT noted that the Service Excellence project board would need to 
measure the success of the service alignment project, probably six 
months after the delivery of the objectives. 


Decision 


SLT agreed that a small cross- office change team should be established to 
complete the remaining work to deliver the service alignment objectives. 


Actions 


Louise Byers to confirm whether a specific risk needs to be added 
to the risk register to cover delivery of Service Excellence work. 
Due date: 16/12/19 


Andy White and Suzanne Gordon to ensure that the Service 
Excellence project board measure the success of the service 
alignment project, six months after the delivery of the objectives. 
Due date: 1/8/20. 


Andy White and Suzanne Gordon to ensure that the Service 
Excellence project board establish a small cross-office team to 
complete the remaining work to deliver the service alignment 
objectives. Due date: 16/12/19 


6. SLT and Department Heads Development Days - 13 and 14 
J anuary 


Issue 


Louise Byers and Mike Fitzgerald provided an update on recent sessions 
with Department Heads to discuss proposals for the development days on 
13 and 14 January. They reported that there was a lot of enthusiasm from 
Department Heads for the development days. 


Actions 


Louise Byers, Mike Fitzgerald and Suzanne Gordon to confirm the 
plans for the SLT and Department Heads development days. Due 
date: 13/1/20 


7. Annual report 2019/20 - options 


Issue 


SLT discussed the options for the ICO 2019/20 annual report. 


Decision 


SLT agreed that the annual report should be broadly similar to previous 
years, but with a revised format to make use of presentational best 
practice demonstrated elsewhere. The report should also include greater 
reference to the regulatory priorities and case studies of particular work 
which had been delivered. 


Actions 


Louise Byers and Chris Braithwaite to submit a proposal for the 
annual report format to Executive Team. Due date: 16/12/19 


8. Introduction of an Environmental Policy 


Issue 


SLT discussed the proposals for an Environmental Policy. SLT particularly 
noted the environmental impact of domestic and international travel and 
discussed whether this should be a greater factor when considering this 
work. SLT also discussed routine travel to the |CO’s office locations and 
whether green travel plans could be developed to reduce the 
environmental impact of routine travel. 


Decision 
SLT agreed the recommendations set out in the report. 


SLT agreed that the Green Group should be requested to develop green 
travel plans for routine travel to ICO office locations. 


Actions 


Andrew Hubert to request that the Green Group develop green 
travel plans for routine travel. Due date: 16/12/19 


9. International Transfers 

SLT noted the report. 

10. Strategic Communications Planning Group - Terms of 
reference 

Decision 


SLT agreed the terms of reference, subject to amendment of the 
paragraphs describing membership to make clear that all SLT members 
can attend the meetings. 


Actions 


Chris Braithwaite to update the Strategic Communications 
Planning Group terms of reference. Due date: 16/12/19 


11. Scheme of delegation - update 
Decision 


SLT approved the updated scheme of delegation for signature by the 
Commissioner, subject to amendment of wording of the delegation of 
regulation 19(2) of the NIS regulations. 


Actions 


James Moss to speak to Peter Bloomfield regarding amending the 
wording of the delegation of regulation 19(2) of the NIS 
regulations. Due date: 16/12/19 


12. Business continuity - Business Impact Assessment Review 
Decision 

SLT approved the report. 

13. Risk and opportunity register 

SLT noted the report. 

14. SLT strategic work programme 

SLT noted the report. 

15. Any other business 


Paula Hothersall reported that she would shortly be circulating an EU 
Commission survey regarding the impact of GDPR, which would require a 
quick response. 
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